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Meeting Report

Name of
Club/Coach Development Group

Date of


Monday 18th September 2006

Group
:






meeting:

Chair:

Natalie Smith




Minute Taker: 

Jay Popat
Attendance:
Natalie Smith (Northamptonshire Sport), Martine Swords (Northamptonshire Sport), Colin Hull (South 

Northamptonshire District Council), Jane Caulton (Badminton), Peter Lindsay (Northamptonshire County Council) Laurence Kenyon (PDM, Corby, Oundle and Thrapston), Jay Popat (Northamptonshire Sport)

Apologies:
Mel Moss (Swimming), Ian Lucas (Northants Cricket)

Summary of agenda items covered:

· Apologies
· Minutes of last meeting
· Roles & Responsibilities of representatives / Communication to group members

· Club Development Day

· Club Road Shows

· Accreditation Benefits Package

· Coaching Website Pages

· A.O.B

List any matters arising or issues to note from last meeting:
List any decisions:

      Minutes of last meeting 9th August 2006 - All
· Donna Morrison (DM) replacement; Colin Hull (CH) raised issue as to whether Sports Coach UK were going to appoint a replacement.  NS explained that they were currently in the process of recruiting and that the newly appointed person should be in post before the next meeting in January.  NS suggested that Cathy Little (NSport) could be the coaching representative on the group in the interim; however the group decided that this would not be necessary if DM’s replacement could attend the next meeting.
· Natalie Smith (NS) spoke to Chris Holmes with regards to a representative from the Facilities Group sitting on the CCDG.  CH to raise this at the next Facilities Group meeting in October, and a rep should be in place by the next CCDG meeting in January.
· NS updated the group with regards to the Challenging Behaviour Workshop; NCC are in the process of recruiting and training tutors to deliver the course.

· NS informed the group that the new Northamptonshire Sport website has been launched.

· Minutes were agreed to be correct and signed off by the chair.

1. Roles and Responsibilities of Representatives / Communication to group members – Chair 
· Pete Lindsay welcomed to the group as Community Sport representative
· Laurence Kenyon welcomed to the group as School Sport representative

· NS stated that she would send a copy of the constitution, and the workforce strategy summary document highlighting CCDG responsibilities to all new group members; PL & LK.
· NS reiterated the filtering system, to be used when sharing information via the contact lists.

· Due to a change of role for Mel Moss (she is now undertaking Regional Director responsibilities 2 days a week for the ASA on top of her position as Regional Development Officer) she has said she will not be able to sit on the group any longer as she would struggle to attend meetings.  The ASA are in the process of appointing an Assistant Regional Development Officer and Mel suggested that this person could take her place on the group. The group agreed that this would be acceptable.  In the meantime they would be happy to offer the position to another NGB rep.  NS to email the other NGB’s to see if any of them want the position.
· All amendments to the contact list that were asked for at the last meeting 9th August 2006 were made by NS.  Jay Popat (JP) is still to complete the Equity contacts list; this will be done before the next meeting.
· Laurence Kenyon (LK) said he would email contact details for Jamie Leeson to NS

· The group decided that School Sport Co-ordinators (SSCO’s) need not be added to the contact list, as PDM’s can filter this information to them.
· Pete Lindsay (PL) is to be taken off Community Sport group list as he now sits on the group 
· Martine Swords (MS) is to make changes to the Voluntary Sector contacts; to be completed before the next meeting.
· The group decided that there should to be a separate facilities contact list once a representative from the facilities group sits on the CCDG.
· Jane Caulton (JC) has agreed to email Montsaye School contact details to NS.

· MS agreed to email NS contact details for Manor School.

2. Club Development Day – Natalie Smith
· NS informed the group that Club Development Day (CDD) would be held on Thurs 9th November at Brampton Heath Golf Centre, times to be confirmed.  
· For the benefit of new members of the group NS explained how CDD fitted that the programme structure was developed in that way, ensuring that all events/development days are linked and to ensure that no events are isolated.

· NS put forward a draft agenda and this was discussed.
· The group decided on a name change for the day as discussed at the previous meeting; Club Development Update Day, and that there will be a strap line added underneath explaining who the day is aimed at; e.g. LA’s, SSP’s, NGB’s and those working with sports clubs. 
· MS and JP are to look at games and activities to take place during the breaks at CDD.
· It was suggested that Clubmark handouts should be updated and made available to attendees as in previous years.  NS to action.
· Information packs will be provided for attendees.

· It was agreed by the group that individuals need to contact their communication groups and ask whether there were any other items to be added to the agenda. The agenda at present is as follows: 

Update: NSport Club Directory

Competition Managers – Matt Sturgess 
Multi-skills clubs

Update: Sporting Volunteers

Update: Workforce Development Plans

Lunch

Clubmark Benefits Package Consultation

Club/Coach Co-ordinator Programme – Sports Coach UK
· NS to finalise agenda and send out to the group.

3. Club Road Shows – Natalie Smith
· NS handed out the final draft of the road show flyers and informed the group that they would be available by the end of the week.
· PL asked who would tutor the Challenging Behaviour workshop.  NS to speak to Jackie Brown regarding this.
· NS & MS to discuss content of Volunteer Development workshop and content on Sporting Volunteers in the introduction
· The group was asked to promote the road shows as much as possible through their networks.

4. Accreditation Benefits Package – Natalie Smith
· NS informed the group that the Accreditation Benefits Package will be discussed in consultation with partners at Club Development Day.  NS discussed the main idea that was decided on at a CCDG meeting in June; a prize draw for accredited clubs whereby accredited clubs go into a draw to win tickets to Saints, Cricket, autographed merchandise, vouchers, etc.

· NS informed the group that Chris Holmes (Northamptonshire County Council) is trying to secure discounted facility hire for accredited clubs on school facilities; 50%. Progress with this is ongoing NS to update at the next meeting.  This could potentially form part of the benefits package for accredited clubs.
· All of this will be discussed in further detail at Club Development Update Day

· JC asked how we monitor how many clubs have accreditation, and asked who notifies us, etc.  NS explained that when the Clubmark info sheets are created for Club Development Day NGB’s are asked for up to date lists of all accredited clubs and those working towards accreditation.  However NGB’s do not always inform NS or Northamptonshire Sport when clubs become accredited.  NS suggested that this may improve once the ‘tens’ software system is in place.  

· NS to email all NGB’s on a regular basis to keep records up to date and improve existing procedures of notification.
5. Coaching Website Pages
· NS led this agenda item on behalf of Cathy Little.

· A structure for the coaching pages on the new Northamptonshire Sport website was proposed to the group and they were asked for their comments.  The following points were raised;

· Add some information about funding for coaching courses, etc

· Add the AOTT’s guidance for those working in schools

· Abbreviations should be explained in full

· Try and split the pages for a Level 1 coach & a Level 2 coach so that it’s clear what applies to which

· Make it as user friendly as possible and not daunting for the user e.g. too much information in one visit, etc

· NS said that comments would be taken back to CL for action.

      6. A.O.B
Natalie Smith reported on the following on behalf of Cathy Little:
· Child Protection Leaflets: 
On behalf of the region Northamptonshire Sport has co-ordinated the development of 3 child protection leaflets; A Guide for Parents/Carers (this is an updated version of the original leaflet which was produced by Northamptonshire Sport in 2004), A Guide for Sports Coaches / Leaders, and A Guide for Sports Clubs.  The leaflets are at the final draft stage; any comments on text or design are welcome.  Comments are needed by 18th September.  Samples of the leaflets were passed round the group for comment.
Each CSP will have the opportunity to purchase these leaflets.  In Northamptonshire it is planned that Northamptonshire Sport will provide a set number of free leaflets (proposed numbers are 200 parents leaflets and 100 of the club and coaches leaflets) to each LA, local governing body, SSP, Leisure Centre and Specialist Sports College.  Additional Leaflets can be purchased.
Nick Slinn is taking the leaflets to the National NGB meeting for designated child welfare officers to show them to NGB’s.  CL has emailed regional officers about the leaflets.

· Coaching Academy / Agency:

CL has been working with Sports Coach UK to develop the concept of a coaching academy / agency.  CL has also met with Social Enterprise East Midlands to discuss setting up a coach academy / agency as a social enterprise.

Northamptonshire Sport & Sports Coach UK ran a regional meeting to discuss this further and look at regional and county models.  This meeting was attended by Sport England East Midlands, Skills Active, Social Enterprise East Midlands, each of the CSP’s (with the exception of Derbyshire who had no one free to attend) and a representative from a regional governing body (athletics). 
A small project group has been set up to develop a brief for a feasibility study (CL is on this project group).  

CH asked for an explanation of what was meant by a coaching academy / agency and when would it look to start.  NS clarified that it would be an employment agency and would be set up for October 2007.
It was decided that the Coach Academy / Agency would be an agenda item for the next meeting.
· Coach Induction:

A sub group has been further developing the county coach induction.  The resource folder is almost ready to go to print and the new induction should be available as a full package at the end of October 2006.  Coaches who attend the induction will receive a resource folder and will have the option to purchase a Northamptonshire Sport record of achievement.

Members of the Club / Coach Group are welcome to attend the October induction to view the workshop first hand.  The resource folder was passed round for the group to view and comment on.
It was decided that the Coach Induction would be an agenda item for the next meeting.
· Coach Manager Workshops:
Dates have been set for a series of coach manager workshops; 

Recruiting Sports Coaches & Leaders – 28th February 07

Employing Coaches – 28th March 07

Supporting the Development of Sports Coaches/Leaders – 27th April 07
Everyone was asked to promote these workshops.  It was decided that the specific content of the Coach Manager Workshops would be discussed at the next meeting.
· Workforce Strategy Cards were handed round the group
· Natalie Smith: September Edition of Training & Development Programme will be available from 25th September
· Jay Popat: As part of the Equality Standard Jay needs all partners to complete an equity profile form.  It was decided that this would be attached to the minutes of the meeting and all group members would forward this to their communication groups for completion.
7. Date of Next Meeting

· Tuesday 16th January 2007, John Dryden House, Northampton






