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Name of
Club/Coach Development Group

Date of


Tuesday 9th October 2007
Group
:






meeting:

Chair:

Natalie Smith




Minute Taker: 

Natalie Smith
Attendance:
Natalie Smith (Northamptonshire Sport), Matt Gillard (Sports Coach UK), Colin Hull (South 

Northamptonshire Council), Laurence Kenyon (PDM, Corby, Oundle and Thrapston), Jay Popat (Northamptonshire Sport), 
Apologies:
Cathy Little (Northamptonshire Sport), Ian Lucas (Northamptonshire County Cricket), Ed Reeves (England Badminton)
Summary of agenda items covered:

· Apologies
· Minutes of last meeting
· Roles & Responsibilities of representatives / Communication to group members

· Accreditation Clinic Pilot

· Generic Clubmark

· Club Development Road Shows
· Coach Scholarship Scheme
· A.O.B

· Date of next meeting

List any matters arising or issues to note from last meeting:
List any decisions:

      Minutes of last meeting 25th July 2007 – All
· Make a Difference Day; As Martine Swords has left her position at Northamptonshire Sport it has been decided that this event cannot be supported, and Northamptonshire Sport will not be organising anything for it this year.
· Club Development Day; 25 people attended the day and 14 people did the Generic Clubmark training.  Good feedback has been received from those that attended the day.  NS thanked the group for their help in organising the day.  
· Matt Gillard updated the group on the function of Sports Coach UK.  Sports Coach UK will now have a regional function, instead of County Coach Development Officer (CDO) roles.  Their work will be task orientated and tailored, and will probably look at specific sports; dependant on need and willingness of the NGB's to work with them.  Sports Coach UK’s work will be based around the UK Coaching Framework and will involve training, and work with some of the smaller NGB’s.
· The CCDG meeting organised for Wednesday 18th September 07 was re-scheduled for Tuesday 9th October 07 due to a number of people being unable to attend the September date.
· NS informed the group that the secretary position is currently vacant, and asked for nominations.  NS will take the minutes for this meeting.
1. Roles and Responsibilities of Representatives / Communication to group members – Chair
· NS did not distribute up to date communication lists at this meeting as Cathy Little, and Jay Popat haven’t updated their respective sections and the community section also needs updating.
Actions:
· Jay Popat and Cathy Little to update their respective contact lists and send to NS before the next meeting.
· NS to email the NGB’s to ask for a new NGB representative to replace LJ Adams (LJA has left British Judo and now works for the RFU.  Sitting on the CCDG no longer falls within her remit.)  NS will cover LJA communication list until a new NGB rep is found.
· NS to ask for NGB reps at the next Sports Forum meeting.
· A new community representative is needed to replace Pete Lindsay - the group decided that this should go to the Community Forum for nominations/decision.  NS to speak to Quintin Allen (Chair of Community Forum) to get him to ask the forum for a community representative to sit on the CCDG.  
Club and Volunteer Development
2. Accreditation Clinic Pilot – Natalie Smith 

· Running on Saturday 10th November 07; 9am - 5pm at Northamptonshire County Cricket Ground. All three workshops required for Clubmark held in one day.  Originally the pilot clinic targeted 4 sports; athletics, cricket, hockey and football, but the clinic has now been opened up to all sports to maximise numbers.  NS had also had a number of enquiries from clubs in other sports and did not want to turn them away.  As of the date of this meeting there are 8 clubs booked onto the clinic so it should definitely be going ahead which is very positive.

· Discussion was held around the promotion of the clinics and trying to maximise the attendance of clubs. It was agreed that invites should be sent to clubs working towards accreditation, and that the relevant NGB’s should be promoting the clinic to their clubs along with SDO's promoting in their districts.
· LK asked what the age limit was for attendance on these courses.  NS replied that she thought it was 18 years of age.  MG said that he would check it with Sports Coach UK. 

· Following this meeting NS has been told by Sports Coach UK that 16 and 17 year olds can attend the workshops but they must be accompanied by an adult.  The adult does not have to take part in the course unless they wish to do so and therefore does not have to pay for a place.
Actions

· NS to email flyer to the group, SDO’s and NGB’s 
· NGB officers to promote the clinic with their clubs

3. Generic Clubmark – Natalie Smith
· 14 assessors were trained at Club Development Day, good feedback was received on the training and those that attended felt adequately equipped to assess clubs in the future.  5 people on the CCDG (the assessment panel for Generic Clubmark) were trained, which is enough for the panel to operate effectively.  It was suggested that the three Northamptonshire Sport core team members that did the training could also go out and be assessors.  NS asked if those on the group that attended the training felt confident to assess.  CL and LK said that they felt confident to assess clubs as long as there wasn’t a long time delay between having done the training and the first panel meeting/assessments.  NS informed the group that the first panel meeting would be in January 2008, when at least one club should be submitting their assessment folder. 
· Another training session is being organised for next year for those that couldn't attend the recent session such as Corby BC who are keen to be involved.  

· NS met with Wellingborough Tae Kwon Do Club (the first pilot club) earlier this week and they have progressed really well and have been really pro-active in collecting their evidence, etc.  They will be submitting for assessment in mid November.  If successful they will be one of the first Tae Kwon Do clubs in the country to receive the accreditation.  NS will liaise with Quintin Allen (Wellingborough SDO) to arrange a site visit   NS will accompany assessors on the first couple of site visits just to ensure they are clear on what they need to do, and that they are happy with the assessment process.  Northamptonshire Sport will achieve its licence once 2 pilot clubs have received accreditation; this should be in early 2008.
· LK questioned how long it would take the panel to assess accreditation folders.  NS said that the panel should not have to go through the whole folder as the assessor will have done that at the club visit.  NS cited the example of the Regional Swim 21 panel which she sits on, where they will pick out certain core elements that they always look at and then they will select another couple of elements at random.  It soon becomes clear whether the club is fit to pass or fail.  The CCDG will employ a similar process to this.  
Actions:
· NS to speak to Quintin Allen regarding assessing Wellingborough Tae Kwon Do Club and the assessment site visit. 
4. Club Development Road shows – Natalie Smith
· A full series of 7 club road shows are planned to take place between November 07 & March 08.  Kettering; Mon 26th November and East Northants; Weds 28th November 07 run before Christmas, with the remaining 5 road shows being held in the New Year. The group discussed promotion of the road shows, and the content of some of the workshops.  The Kettering road show is being run in partnership with the Kettering CSN, with the CSN contributing £500 to the road show as a pilot to try and raise its profile and maximise attendance.  If this new approach is successful it may well be rolled out countywide.
· The group questioned the value of the planned Get Active workshop at the Kettering road show asking whether it will be what people would be expecting.  It should be promoted as; how can it be used as a tool by clubs to increase their membership and get more people active.
· LK stated that the road shows were a good tool and were of benefit if clubs are getting something out of it regardless of the numbers that attend.

· LK informed the group that it’s the PDM Conference the week of 26th November and there is also a consultation day on 28th November, so it may be difficult for PDM’s and others to help out at both of the road shows running that week.
Actions:

· Information to be sent to clubs with the Club Coach Programme to ask what they want/need at the Road shows.
· Group to promote the road shows to their contacts.
Coach Development
      6. Coach Scholarship Scheme – Cathy Little
· NS presented this item on behalf of Cathy Little in her absence.  As a result of potential funding from EMSSAS, a coach scholarship scheme could be offered in the county, with the CCDG making decisions as to who should receive scholarships. EMSASS has had a successful LSC application for coach scholarships and the application is for £25K across the region.  Funding will have to be spent by March 08.  It has been proposed that each county puts a project proposal in place on how they would spend a £5K county allocation.  CL has forwarded a proposal on behalf of Northamptonshire Sport looking at introducing an open county scholarship scheme for NGB coaching qualifications.  Discussion was held over what this scheme should look like and how it should be promoted, etc.  The group decided that the scheme should be open to all and not prioritise specific sports or target groups.  

· There was detailed discussion over whether the scholarships should just be for Level 1, 2 and 3 qualifications.  The group felt that development opportunities should be offered in a broader sense and not just through qualifications.  Level 3 coaches may want to do some form of CPD for example.
· MG questioned whether a county scheme would duplicate borough & district council schemes.  NS explained that only 2 or 3 of the districts offered funding towards coaching courses and these were small amounts, so it is unlikely to duplicate what they already offer.
· The group discussed how a county scholarship scheme would be promoted.  The group thought that guidelines and examples of what people could apply for should be given, but restrictions shouldn’t be imposed.
Actions:
· NS to feedback comments to Cathy Little and carry item over to agenda of next meeting.
Coaching Agency – Cathy Little
· NS explained that Northamptonshire Sport had been exploring the possibility of setting up a coaching agency / academy for some time.  CL has met with a couple of other CSP’s recently and we are keen to progress with a feasibility study.  The group were asked to think bout the types of questions they would want answering by the feasibility study.  A brief that CL had written on how the coaching agency would work was circulated to the group.  The group questioned if there was a market for paying coaches 
· MG advised that it would be best to wait for the interim report from Sport England on regional and national coaching centres before progressing any further with a county feasibility study.
· It was suggested that CL attend the next CCDG meeting to update on both of these items and progress discussions further.
Actions:
· NS to feedback comments to Cathy Little and carry items over to agenda of next meeting.
7. A.O.B
· No one had anything to report

8. Date of Next Meeting

· Tuesday 22nd January 2008; 10am at Studfall Junior School, Corby






