Northamptonshire Sport 

Meeting Report

	Name of group:
	Club/Coach Development Group
	Date of meeting :
	Monday 7th November 2005

	
	

	Chair:
	Cathy Little
	Minute Taker:
	 Martine Swords

	
	

	Attendance :
	Natalie Lawrence (Northampton Borough Council), Jane Caulton (Badminton), Sara Stanbridge (Northamptonshire County Council), Cathy Little (Northamptonshire Sport), Martine Swords (University of Northampton), Ian Lucas (Northants Cricket), Mel Moss (Swimming)

	
	

	Apologies :
	Donna Morrison (Sports Coach UK), Duncan Tucker (PDM South Northants & Daventry)


Summary of Agenda items covered:
· Introductions/welcome to new members

· Minutes of previous meeting/AGM

· Roles and Responsibilities of representatives/communication to group members
Club Development:
· Coaching Strategy: Agree the final strategy, discuss M&E

· Community Sports Coaches: Review the current position of CSCS, discuss the way forward

Club/Volunteer Development: 

· Club/Volunteer Strategy – Discuss this development
· Clubmark accreditation – Update on generic Clubmark and the role of the county in its implementation 

· Sporting Volunteers – Update on progress to date and the role of the county in it’s implementation
· A.O.B
List any matters arising or issues to note from last meeting:

List any decisions:

1. Introductions and welcome to new members
Welcome to Mel Moss – Regional representative for swimming who will now be with the group for the next year.
2. Minutes of the previous meeting/AGM
· Following on from previous meetings, a new committee has been elected for the group who are as follows:
· Cathy Little – Chair
· Martine Swords – Secretary
· Duncan Tucker – Treasurer
Coach Development
County Coach Inductions
· This merges Active Sports and Community Sports Coach inductions together. Coaches, SDO’s and SSP’s need to see the importance of the induction and send coaches onto it.

· How do we move this forward and can Local Authorities and School Sports Partnerships merge into one induction – The County Coach Induction?

· Do we need to get buy in from Coach Managers so that they can sell the importance of the Induction to their coaches?

· County coach Induction could be an agenda item at the SDO Forum. This would help to increase awareness and help to sell the importance of it.

· The Inductions could be made into a workshop format – take out PDP’s, and ensure that coaches know policies and procedures. The induction could also be part of MOS (Minimum Operating Standards). The induction needs to be stamped or certified from NSport for coaches who attend.

· A working group could be pulled together to establish how we move this forward. People who could be part of this group could be: Cathy Little, Donna Morrison, Martine Swords, Natalie Lawrence, Jamie Leeson, recent coach and 2 CSC’s, Matt from Kettering and Cricket coach Kevin Innes.

Action:

Contact the people for the Coach Induction working group and set a date for the first meeting – CL
Sports Awards
· It has now taken place and was very successful!

Club Roadshows
· Opportunity for clubs to meet with SDO’s and PDM’s. Clubs are given the opportunity to attend workshops that are specific to their area. This is decided by Cathy Little and the SDO.
· The new Club/Coach Programme with Education has been produced.
Action: 

Continue to promote Club Roadshows – All
Ensure everyone has flyers to promote Roadshows - CL
3. Roles and responsibilities of representatives/Communication to group members
· The importance of the group lists was raised. Can everyone ensure that they keep their lists updated with the people that they contact through the group.
· There is currently no representative for Marie Yates Group but the new person who replaces Marie will have a role within this group. We currently cannot contact any people from Marie’s group because she kept her own contact list.
· If you are unable to attend a meeting, please try to send a representative from your group. However this can be difficult for some groups. 

· Mel’s group is Regional Representatives, Ian’s group is paid representatives, and Jane’s group is voluntary representatives.

· Minutes are to be sent out to the group 2 weeks after every meeting and to be sent on by groups.

· Agenda’s to be sent out 2 weeks prior to the meeting to enable members to send to groups for Agenda Items. 
Action: 

Update contacts sheet with names and contact details and email to CL by  28th November – All
Add all contacts to the list – DM
Add new contacts for Volunteer Bureau’s – MS
Add new contacts for Community Sports group – SS
Derbyshire rep to be added - CL 

Tony Morley and Gordon Perry’s email address needs to be changed – CL

Contact Duncan Tucker to see if he still wants to be part of the group - CL
4. Coach Development

Coaching Strategy
· Encourage people to feed questions to the group. Involvement of clubs in the Youth Games – involve Nicky Milford.

· Coaching Strategy Consultation evening was successful. However there have not been many comments from people on the strategy, only Manor School and Sport England.
· How could CL implement these changes? Contact the working group for the Coach Strategy and get together to implement the changes into the final strategy. Monitoring and Evaluation can also be discussed at the same time.
· Copies of the Strategy are to go to Head Organisations. They need to but into it. 

· NGB’s take actions on board and facilitate them into their work programmes. The NGB’s have got until April 2006 to embed things.

· Need to ensure that the Final Copy of the Coaching Strategy is released before April 2006 as NGB plans will be released by then.

Action:

Changes to the Coaching Strategy are to be done by Christmas – CL and Coach working group
Final Strategy is to be agreed at the next Club/Coach Group - All 
Community Sports Coaches

Where Northamptonshire are at:
· Northamptonshire has already got 9 F/T and 53 P/T. The numbers are just units and they are added together to make roles.

· 10 F/T and 18 P/T are what have been appointed out of 3 phases of applicants.

· 14 units of P/T that we haven’t appointed to.

· 2K will buy 1 unit of P/T coaches.

· Posts being re - advertised in January 2006 are: F/T Multi skills/Netball coach for Manor School and P/T table tennis and Marshal Arts coach.

· 12% turn over of coaches.

· Sport England want to invest money from CIF fund.

· DCMS and CIF funding available to apply for. The deadline for applications is 28th November.

· Potential Projects are: N’pton Saints, Daventry District Council, rowing, golf, cricket, Corby, Oundle and Thrapston School Sports Partnership, Cultural Community Partnership (East Northants), Kettering Borough Council, Badminton

· Natalie Lawrence and Ian Lucas could help/assist people with the process of applying for CSC.

· Panel meeting for applications is 22nd November, 2pm @JDH.

· Matt Greenwood from Northants FA has contacted Cathy about pulling all football CSC’s together to see what they are doing in the county as there are several placed throughout Northamptonshire. 

Action:

Contact Donna Morrison, Duncan Tucker and Gary Sheppard to attend CSC Panel meeting on 22nd November – CL
Find regional representative to attend the panel meeting – Mel Moss
Amend scoring process for panel meeting – CL
5. Club/Volunteer Development

Sporting Volunteers

· The aims of Sporting Volunteers (SV) is to:
“Increase the number of volunteers entering sport as a coach, official, administrator or general sports volunteer and to ensure that volunteers have a quality volunteer experience”

· Sporting Volunteers will achieve these aims by focusing on 3 areas:

Recruitment of Volunteers, Promotion of Volunteer Opportunities and Quality Assurance. 
· Sporting Volunteers encompasses all volunteer programmes and ways to recruit volunteers for Northamptonshire.  
· A pack has been put together that is based on Club Mark. The aim of the SV pack is so that it can be used as a tool to aid clubs in recruiting and retaining volunteers. The pack is split up into 5 sections:
Section 1: An introduction into Sporting Volunteers containing info on the project, criteria and registering your organisation. 
Section 2: Club info

Section 3: Creating the links – recruiting volunteers across Northamptonshire

Section 4: Supporting info

Section 5: Templates
· Support is needed for this in order to get clubs signed up.

· NGB’s have National Volunteer Officers that could be linked to this. Send info via NGB’s to help with the importance of the project. Other counties could then use this and it could be shared as a tool for good practice.

· The SV criterion has been consulted on with GB’s and the whole pack has been consulted on with the Volunteer Bureau’s.

· Should we have a Club Development Day again next year? Should it be made an annual thing? Could be held in February time to link in with the club and volunteer strategy.

· Club Development Day could include: Club and Volunteer Strategy, SV-good resource for NGB’s without vols officer and Child Protection.

Action: 
Send SV pack and info to NGB’s Volunteer Officers – MS
Contact info for NGB Volunteer Officers to be passed onto MS – CL
Date for Club Development Day to be set – CL
Club/Volunteer Strategy
· Working group needed x3 half day meetings.

· Working group could include: Mel Moss, Martine Swords, Sara Stanbridge, Cathy Little and Natalie Smith?

Action: 

Representative needed for Local Authorities – NL

Representative needed for SSP’s – DT

1st meeting for working group is 1st December – 10am. Meeting place to be confirmed.

Club Mark
· CSP’s will be taking the lead with club mark and criteria for multi – sports
Action: 

Keep the group updated – CL
A.O.B

· CL to email Jane list of reps without blue emails please.
D.O.N.M
· Thursday 12th Jan 2006 – 10am, UN

· Tuesday 25th April – 10am, JDH

· Wednesday 28th June – AGM, 6:30pm start
