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Minute Taker: 

Natalie Smith
Attendance:
Natalie Smith (Northamptonshire Sport), Martine Swords (Northamptonshire Sport), Colin Hull (South 

Northamptonshire District Council)), Pete Lindsay (Northamptonshire County Council) Laurence Kenyon (PDM, Corby, Oundle and Thrapston), Cathy Little (Northamptonshire Sport), LJ Adams (British Judo Regional Club Development Officer), Ian Lucas (Northamptonshire County Cricket)
Apologies:
Jay Popat (Northamptonshire Sport), Matt Gillard (Sports Coach UK)
Summary of agenda items covered:

· Apologies
· Minutes of last meeting
· Roles & Responsibilities of representatives / Communication to group members

· Generic Clubmark
· Sporting Volunteers (Club Assessment Panel)
· Accreditation Benefits Package Update
· Workforce Development Planning

· A.O.B

List any matters arising or issues to note from last meeting:
List any decisions:

      Minutes of last meeting 16th January 2007 – All
· Martine Swords (MS) gave an update on the Sporting Volunteers Programme. The County Networking Event took place on Wednesday 18th April.  This event was used to build relationships between the Sports Sector and the Voluntary Sector and also used to launch the Sporting Volunteers Programme and host the 1st workshop for clubs. The attendance at the workshop was low, which was disappointing as the workshop is used to inform clubs how to upload opportunities onto the website.  Until clubs attend the workshop, opportunities for volunteers cannot be registered.  Ian Lucas (IL) questioned what follow up there had been with the clubs that didn’t attend the workshop, and expressed disappointment that numbers were so low.  MS explained that all clubs were called prior to the workshop and in a lot of cases it was just that it was their club night and they couldn’t get anyone else to attend.  MS said that herself and Natalie Smith (NS) would follow up with the clubs further now that all information from the event has been processed. The next workshop is due to run on Thursday 21st June, venue TBC.  
· LJA asked if NGB’s could be informed of when clubs in their sport sign up to the Sporting Volunteers scheme.  NGB’s can then promote the scheme to those clubs that haven’t signed up and they can also encourage clubs that have registered to attend the workshop.  NS said that she would action this.  
· MS updated the group on the Inspire to Lead Project.  Northamptonshire Sport has received £1000 of funding from NFDS.  £500 is for Neil Dowd to run JSLA courses countywide with special schools and DSP Units and £500 is for MS and JP to run the CSLA courses. JSLA courses are already running with Neil Dowd and plans to start the CSLA are underway for September. 
· Laurence Kenyon (LK) asked what the difference was between Millennium Volunteers (MV) and the Volunteer Centres.  MS explained that MV was a Government funded programme and was specifically aimed at 16 – 25 year olds.  MV offers recognition for volunteers that completed 100 and 200 hours of volunteering.  The role of Volunteers Centres is to support all volunteers and promote various volunteering opportunities in their local areas. Volunteer Centres focus on 6 key areas, for further information on these areas please visit the Volunteering England website: www.volunteeringengland.org 
· MS asked NS whether we have reached 100 accredited clubs.  NS explained that we do currently have 101 accredited clubs but only 39 of these are Clubmark clubs, the rest are Charter Standard football clubs.  The Charter Standard scheme is not in line with Clubmark and is unlikely to become so due to issues around the equity section of the scheme.  NS explained that KKP are only counting Clubmark clubs in their figures.  
· IL asked if there had been any progress in finding another NGB representative to sit on the group.  NS said she had had little response from the NGB’s, although now that new officers were in post for badminton and rugby, NS intended to approach them.  MS suggested Jackie Bushell (FA) may be willing to sit on the group.  

· MS asked if we would be getting a county replacement for Donna Morrison (Coach Development Officer).  NS explained that currently Matt Gillard is working in this position for Lincolnshire and Northamptonshire and there is no word on a permanent county replacement.
· NS said that there were no further updates on the Coach Agency discussed at the last CCDG meeting

· NS told the group that Coach Inductions continued to be well attended following their revamped format which was brought to the last CCDG meeting.
1. Roles and Responsibilities of Representatives / Communication to group members – Chair 
· LK asked for Competition Managers to be added to the education contacts list.

· Jo Newberry and Katie Melia need to be added to the community sports contacts.  Sian Haynes email address is incorrect and needs to be amended.  

· Pete Lindsay (PL) said that he would update the community sports contacts for the next meeting.

· Cathy Little (CL) will update the HE/FE contacts list.
· MS will update the Voluntary sector contacts from the Sporting Volunteers Launch Day as a lot of new contacts were gained.

· NSport needs to be changed to Northamptonshire Sport on the first 3 contacts of the Northamptonshire Sport list.
· Steve Johnson (Corby Borough Council) and Andrew Jackson (Northampton Borough Council) need to be added to the Sport Development Officers list.  

· NS informed the group that Sam Fletcher is no longer the contact for Bishop Stopford School, NS is to find out who the new contact is.  
· Please note; if you are updating or changing your contacts list, please send any changes or additions to NS before the next meeting.  (By 21st June at the latest)
2. Generic Clubmark – Natalie Smith
· NS explained to the group that she had recently had a meeting with KKP (Knight, Kavanagh, Page) who are the consultants looking after Clubmark for Sport England.  Northamptonshire Sport is now working towards becoming licensed to accredit clubs in non-aligned sports through Generic Clubmark.  Youth Sports Clubs can also be accredited as well.
· NS distributed a copy of the process that CSP’s need to go through in order to become licensed.
· It will be necessary to identify assessors who can go out and do club visits when clubs are ready to submit for accreditation, these assessors will most likely be district SDO’s.  The assessors cannot be the same person that supports a club through the Clubmark process so as to avoid bias.  Colin Hull (CH) said that SDO’s are usually the first port of call for clubs working towards accreditation and SDO’s wouldn’t want to turn clubs away.  Consequently LK suggested that SDO’s assess clubs in districts outside of their own.  The only issue with SDO’s doing this is that it won’t be contributing to their own district targets so Northamptonshire Sport may need to consider paying the SDO’s for their time.  LJA suggested the PDM’s or CSN’s could be assessors or NS in her capacity as Club Development Officer could be an assessor.   NS will speak to the SDO’s either at their forum or the Sports Forum to discuss this further.  
· Assessors will make the club visit and keep a record of this they will then bring the club folder to the panel.  The panel will then give the overall approval on clubs.  NS proposed that the CCDG Group act as the panel for assessing clubs as it has been used previously for assessing CSCS applications.  The group agreed that this was a good idea and everyone that currently sits on the group agreed they were happy to sit on the panel.  IL asked what the extra workload would be.  NS said that we wouldn’t be inundated with clubs working through the accreditation as it’s with the non-aligned sports.  The panel meetings will be incorporated into the existing CCDG meetings, so that where possible the group will not have to attend additional meetings.   
· LK asked NS for a list of the aligned sports.

· NS explained that there would be training for the assessors and the panel and this is likely to be rolled out in September 2007.  Everyone on the group was happy to be trained although IL and LJA asked if they would need to be trained as they are already trained assessors for their respective Governing Bodies.  NS said she would check this with KKP and report back at the next meeting.  

· 2 pilot clubs need to be identified to go through the accreditation process.  Northamptonshire Sport will only receive its license once 2 clubs have been accredited via the scheme.  This is to ensure that all the processes and procedures set up work effectively.  NS said that Wellingborough Tae Kwon Do Club could potentially be a pilot club and we could also look to work with dodge ball.  NS asked the group if they had any suggestions for pilot clubs.  PL suggested dance clubs/groups, and said that he would speak to his contacts and report back to NS on this.  MS also supported dance clubs/groups as it’s very popular at the Young Leaders Conference, and it is important to ensure that those young leaders go into quality clubs.  LK put forward Tribes Youth Club based at Lodge Park in Corby, Roger Jones is the contact.  It was decided that it would be good to have a couple of sports clubs, one dance club/group and one youth club.  NS said that she would liaise with PL regarding dance and would then email out a proposed list of pilot clubs to the group and ask for their comments, before the decision is finalised.  
· NS distributed a timeline for Generic Clubmark to the group.  To summarise; assessors will be decided on and the panel will be confirmed by the end of May, 2 pilot clubs will be identified by mid June, Northamptonshire Sport will have collected the necessary evidence to meet the KKP criteria and put the appropriate processes in place by 28th June, when NS will have a review meeting with KKP.  Training for the assessors and the panel will be delivered in September.  The pilot clubs will then work towards accreditation and Northamptonshire Sport should become licensed in Early 2008.  
· KKP will be attending the CCDG Group AGM on 28th June where they will give a presentation and do a question and answer session.  
· LJA raised concerns over KKP writing sport specific playing programmes for non-aligned sports.  For example with martial arts there are a lot of different governing bodies, so how do KKP decide which governing body to work with, etc.   NS said that she would raise these concerns with KKP and report back at the next meeting.  
· There is a workshop for CSP’s to help promote Clubmark to local authorities which KKP are developing.  This should be ready for CSP’s to deliver in September/October 07.  
· The Clubmark logo will be used for all Clubmark clubs in the next edition of the club directory booklet.

· The KKP Clubmark database is updated on a monthly basis and NS is working in partnership with KKP to ensure the accuracy of the database.
3. Sporting Volunteers (Club Assessment Panel) – Martine Swords 
· MS showed the group the new Sporting Volunteers resource and explained the process that clubs need to go through to register opportunities and access Stage 2 Benefits.  MS asked everyone if they were happy with the process and the group agreed that they were.  
· MS explained that the CCDG would be the assessment panel for clubs submitting for Stage 2 Benefits.  The panel meetings will be incorporated into the existing CCDG meetings in the same way that the Generic Clubmark Panel will be.  NGB’s or members of the core team can be the assessors that go out and check the club info on a site visit and bring it back to the panel.  
· Clubs that are already Clubmark accredited can submit their existing Clubmark folder or certificate and then just the additional volunteer evidence required.  

· LJA suggested that it should be written into the guidelines that clubs that haven’t got Clubmark need to have achieved it within 6 months of signing up to the programme.  They will then have another 6 months to achieve the additional volunteer specific criteria in order to access Stage 2 Benefits.  The group agreed that this should be introduced as it would keep the programme in line with NGB targets for Clubmark.  MS to action.  
· MS will send the Sporting Volunteers criteria round to the group for information/reminder.  

4. Accreditation Benefits Package Update – Natalie Smith

· NS gave a brief update on the progress with the benefits package.  Andrew Jackson (Northampton Borough Council) and LJ Adams (British Judo) volunteered to sit on the sub group with NS to take things forward.  The sub-group has met once since the last CCDG meeting and is due to meet again on 21st May.  
· NS explained that the benefits package had been split into two stages; clubs working towards accreditation and accredited clubs.  Clubs working towards accreditation will receive a pack containing a letter explaining CSP support available to them and signposting them to their NGB, SDO and PDM contacts, etc.  They will also receive information on courses, a copy of training programme, coach induction info, CSP leaflets, child protection leaflets, NGB specific info and a voucher for a free place on the Club for All workshop.  These packs should improve the links with NGB’s and they can either be sent to the club by the CSP or given to the NGB’s to give to clubs.  
· Accredited clubs will receive a pack containing a congratulations letter from the CSP, notification that they have been entered into the draw for accredited clubs, information on promotion of their club (how to write a press release, who to contact to organise a presentation evening, etc), information on the discount facility hire and how to access it.  Accredited clubs will also be automatically signed up to the Sporting Volunteers scheme.  

· Packs will automatically be sent out to all existing accredited clubs and then as and when clubs become accredited.  
· The package can potentially be taken to the regional NGB forum and could be launched at Club Development Day, the club road shows and the conference.  
· Clubmark promotion packs are also going to be produced for SDO’s and CSN’s which will include leaflets for clubs explaining Clubmark, Generic Clubmark and the benefits package.
5. Workforce Development Planning – Cathy Little
· As discussed previously, it is a requirement that CSP’s have a costed Workforce Development Plan in place by the end of March 2007.  In addition to this Northamptonshire Sport went through the process of completing training needs analysis documents with paid staff, coaches, clubs and volunteers.  In addition to this BMG Consultants were employed to identify skills gaps in the workforce and they surveyed a number of Northamptonshire Sport’s key partners.  
· CL passed round a copy of the TNA analysis and supporting information to the group.  CL explained that this was only a sample of the sporting workforce in the county.  81 people completed the TNA’s and CL has a list of who completed it if any of the group is interested.  
· CL passed round a copy of the plan which has been produced from the TNA analysis and asked the group to consider whether it was reflective of the audience needs, whether anything was missing, and whether their organisations can deliver any of it or whether they know other organisations which can deliver.  CL asked the group to take the copies of the plan away to read and asked them to email any comments to her ASAP.
· LK asked if there were any areas that really surprised CL.  CL said no it generally confirms a lot of what we already knew.    

· CH pointed out that the health walk leader training is free.  CL said she would check this.  
· LK was concerned to see four sport specific courses listed.  CL explained that this is based on the people that completed the TNA’s and it doesn’t necessarily mean that we will run these courses, it will just be necessary to ensure that NGB’s are providing enough of these courses to cater for demand.  
· The Challenging Behaviour Courses which NCC is developing will need to be added in as will tutor training support and the accreditation clinics.  

· The plan will be taken to all four forums and there will also be wider consultation.  All of the feedback will be collated by the end of May and a revised version of the plan will go to the Learning and Skills Council.  It will be used to try and draw down funding to skill up the workforce in Northamptonshire.  
· NS will send an electronic copy of the plan round with the minutes so that the group can feedback comments to CL. 
· NS brought an item to the group relating to workforce development on behalf of Matt Gillard (Sports Coach UK) in his absence.  MG stated that it is very difficult for any NGB, CSP, County association or Sports Coach UK to service the needs of all the clubs and coaches that exist with regards to the ongoing development of new and existing coaches.  Consequently he asked whether the group felt that they could nominate or have a coach/individual that could be trained as a club coach developer in clubs.
· The general view of the group was that it would work in certain bigger team sports where clubs have a lot of coaches and there would be more of a need for this kind of role.  It would not perhaps work in other sports.  It was pointed out that Cricket and Rugby are already looking to implement such roles.  In most cases the head coach within a club could fulfil this role this would certainly be the case in smaller sports.  
· NS said that she would feed the comments back to MG. 
6. A.O.B
·  No one had anything to report.  
7. Date of Next Meeting

· AGM: Thursday 28th June 2007; 3.30pm at Northamptonshire County Cricket Ground






