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Meeting Report

Name of
Club/Coach Development Group

Date of


Tuesday 16th January 2007
Group
:






meeting:

Chair:

Natalie Smith




Minute Taker: 

Jay Popat
Attendance:
Natalie Smith (Northamptonshire Sport), Martine Swords (Northamptonshire Sport), Colin Hull (South 

Northamptonshire District Council),), Peter Lindsay (Northamptonshire County Council) Laurence Kenyon (PDM, Corby, Oundle and Thrapston), Cathy Little (Northamptonshire Sport), LJ Adams (British Judo Regional Club Development Officer), Ian Lucas (Northamptonshire County Cricket), Jay Popat (Northamptonshire Sport)

Apologies:
Rachael Cadman (ASA), Matt Gillard (Sports Coach UK)
Summary of agenda items covered:

· Apologies
· Minutes of last meeting
· Roles & Responsibilities of representatives / Communication to group members

· Accreditation Benefits Package

· Sporting Volunteers Workshop
· Coach Agency
· Coach Induction

· Coach Manager Workshops

· A.O.B

List any matters arising or issues to note from last meeting:
List any decisions:

      Minutes of last meeting 18th September 2006 – All
· Rachael Cadman (ASA) has requested that a new NGB representative replace the ASA on the group.  If we haven’t found a rep by the next meeting she will attend, but they would prefer not to commit to the group due to heavy workloads for herself and Melissa Moss.
· Whilst there is no direct replacement for Donna Morrison at scUK Matt Gillard is covering her duties for the interim and was invited to this meeting.  
· Update on Club Development Day; over 30 people attended; SDO’s, PDM’s, NGB’s, etc and all feedback received was excellent.  Natalie Smith (NS) thanked the group for their help with the day.  

· Update on club road shows; 2 road shows have already run; Kettering had 16 attend and East Northants had 7 attend.  Four road shows are still due to run; Northampton has 25 booked on, Daventry has 10 booked on.  Natalie Smith (NS) confirmed that responsibility for briefings, speeches and road shows lies with the local authority SDO and herself.
· Coaches’ website: Cathy Little (CL) would like to thank everyone for taking the time to look at the proposed outline and informed the group that updates would be made to the website in February.

· Child Protection Leaflets: CL informed the group that the Child Protection leaflets have now been distributed and that if anyone requires any extra, they can contact CL.  The group was also told that British Judo has adopted the leaflet and others CSP’s were looking at adopting them.  It was also reported that Nick Slinn (CPSU) has sent the leaflets to contacts in New Zealand.
· NS said that Chris Holmes would be asking for a representative from the Facilities Group to sit on the CCDG Group at the next meeting.
· Sporting Profile Forms: Jay Popat (JP) is currently carrying out a profiling audit in order to gather together baseline evidence with regards to representation at a number of levels i.e. Northamptonshire Sport core team, Executive Board and the Stake holders Board.  JP thanked those that had already completed forms and asked if those that were still to complete could return them as soon as possible.    
· Minutes were agreed to be correct and signed off by the chair.  
1. Roles and Responsibilities of Representatives / Communication to group members – Chair 
· NS thanked the group for updating the contacts lists and confirmed that the Equity list has now been updated by Jay.  NFDS contacts are to be confirmed.
· NS told the group that Ed Reeves has replaced Jane Caulton as badminton development officer and will start in February; his contact details will be added when they are available.
· Carol Chamberlain has now left and there isn’t, at present a replacement.

· Amendments are to be made to Jamie Leeson’s contact details.
· Abi Ellis has been promoted, so John Gillard is now the contact.  CL will send his email address to NS to update the list.
· LK told the group that Corby/Kettering PE Association would be meeting soon, so they could be added to the list.  The contact for Wellingborough is Tony Nelson.  LK also informed the group that each school is in a PEA.
· Mike Cowland has asked to be removed from contacts and all information is to be sent to Steven Edwards.

· CL is to update HEFE contacts.

· Pete Lindsay (PL) is to have a look at and amend Community Sport contacts.
· It was decided that Ian Lucas (IL) would oversee Jane Caulton’s contacts list and distribute to those people for the short term until a replacement is found to sit on the group.
· LJ Adams (LJA) is now the contact for Judo, not Graham.

· Alison Wyeth (Athletics) is no longer in post as regional manager Chris Mallender has replaced her.
· Cliff Simms is to be added to community contacts
· Kelly Walker and Joanna Danvers should be down for NCC.
· John Stonebridge’s email address needs to be amended.

· Paul Pritchard needs to be added to the SDO list 

· CL stated that the contact for Notts CSP should be changed to Denise Richards, CL to supply email address 
· Please note; if you are updating or changing your contacts list, please send any changes or additions to Natalie Smith before the next meeting.
2. Accreditation Benefits Package – Natalie Smith
· NS passed around a summary of the consultation which took place at Club Development Day to the group and briefly discussed the key points on what different groups currently offered accredited clubs and what they would like to see included in a county accreditation benefits package.  

· NS updated the group on the latest figures for accredited clubs; there are currently 98 accredited clubs, and another 58 clubs currently working towards accreditation across 19 different sports.
· A question was raised concerning the procedure for schools working with clubs.  LK said that in some cases it wasn’t always possible to work with accredited clubs, otherwise activities wouldn’t take place in some sports, particularly in areas such as Corby where there aren’t many accredited clubs.  NS said that in this instance it would be advisable to try and get these clubs working towards accreditation, but agreed that it wasn’t always possible to work with accredited clubs.  
· A discussion arose around prioritising new initiatives and programmes and whether these new programmes should be aimed at those clubs that are accredited or those working towards accreditation. It was suggested that some programmes may be of more benefit to those clubs who are trying to achieve accreditation.

· NS stated that we should look at how we promote the accreditation, and the support that is available to clubs when working towards it.  CL said that a 2 stage benefits package might be a good idea.  
· Comments on what people wanted to see included in an accreditation benefits package were; a consistent level of promotion for clubs across the county, reduced rates for coach education courses, NGB’s to get a champion/big name to carry out a training session or hand over awards, reduced facility rates, directory of accredited clubs.
· IL asked what buy in there had been from partners.  NS said that buy in from partners had not been secured as yet, but this would be necessary to ensure a consistent countywide package.
· CL raised a point in relation to conditions of funding.  It could be a condition of funding that clubs achieve accreditation and also that if a club is accredited they receive funding as a priority over a non-accredited club.  Gary Sheppard (Northamptonshire Sport) sits on the Sports Relief panel and Caroline Johnson (Northamptonshire Sport) sits on the Community Network Fund panel, so these are two where it may be possible to influence.

· NS said that one of the key points that was raised a lot during the consultation was to ask clubs what they wanted.  NS said that she planned to do this in the form of a questionnaire or as a Q&A at the TNA workshop for accredited clubs.  

· NS discussed the idea of a prize draw for accredited clubs which had been raised at previous CCDG meetings, and stated that this was still a preferred option.  The group agreed it was a good idea.  The draw could be held at the Sports Awards or another event Northamptonshire Sport runs.  Prizes at the draw could include equipment, tickets to sporting events, signed kit or gifts, training vouchers, etc.  NS is to speak to Sally Nicholls about securing sponsorship for some prizes.  
· Laurence Kenyon (LK) raised an issue around clubs and facilities i.e. club, capacity and the lack of facilities/issues with club facilities.  NS suggested that this be taken to the Facilities Group once the CCDG group had a facilities representative.  
· LK asked why facilities would/should reduce their prices if they are already at capacity.  CL noted that some facilities have looked at capping their prices. 
· In order to progress work on the benefits package NS suggested a working group be formed.  NS asked members of the group to volunteer to be part of a small working group to look at taking the benefits package forward.  It was suggested that it would be beneficial to have a representative from a local authority, NGB, and a facilities rep.  LJA volunteered on behalf of NGB’s.  Colin Hull (CH) stated that he would prefer not to sit on the working group but said he would take this back to the SDO group to get another volunteer.  The group meets on Thursday 18th January and Colin will report back to the chair.  
· NS stated that she would email LJA and whoever volunteers from the SDO group to set up a meeting in February.  The group will look to finalise what the benefits package will include and how it will work along with the promotion/ launch of the package.  NS stated that hopefully the benefits package could be launched in April/May 07.  
· NS thanked the group for their input.  
3. Sporting Volunteers Workshop – Martine Swords
· MS briefed the group with regards to Sporting Volunteers and the workshop that is being developed.  A proposed outline of the workshop was passed round the group, and the group were asked to check the order and content and offer any suggestions for improvement. (see attached)

· LK stated that ‘Barriers to volunteering’ should to be moved to either before or after ‘recruitment of volunteers’.

· Benefits to be moved to after guidance for sports clubs 
· LJA said she thought the content of the workshop was right and it covered everything necessary.

· CL said that motives behind volunteering should be added
· Dates for the workshops are set in the club/coach programme the first one will take place on 13th March at Daventry.  A further two workshops are set for June and September.   The workshops are set to run for two hours.
· MS informed the group about possible funding from Sport England to run a networking event linked to volunteering. The networking events will run in two strands one for professionals to be held at late afternoon then to be followed by a buffet lunch at which clubs and volunteers arrive.   This will be followed by the launch of the Sporting Volunteers Programme.  It was suggested (CL) that we should be targeting volunteer centres, those working in sports centres/industry, existing coaches, clubs etc.  Specific workshops will be set up, 1) for volunteers, coaches and clubs.  2) PDM’s, SDO’s and other sports professionals and 3) for geographical areas. There is also an existing strap line.  
· The first Sporting Volunteers workshop may run on the day of the networking event and therefore the date may be changed.  A date will be finalised for the networking event when the agenda has been approved by Sport England.

4. Coach Agency – Cathy Little
· CL is currently working with Sport England, Sports Coach UK and SEAM to look at developing a coach academy or hub. At present there are no major updates.  A brief has been pulled together to carry out a feasibility study and funding for this has been gained.  However, Sports Coach UK have pulled out in order for them to explore developing coaching centres.  Regardless of the unfortunate news regarding Sports Coach UK, Northamptonshire Sport along with Lincolnshire sport have decided to progress the feasibility study which is due to start in January. The brief has been taken to the stake holders group and it was said that the concept was okay, however more time should be concentrated on Social Inclusion.  Issues around sustainability were raised.  Brief needs re-evaluating.
· Lincolnshire Sports feedback mirrored that of Northamptonshire Sport.  At present CL will be looking at options. Report due back in April.
5. Coach Induction – Cathy Little
· Originally the Club/Coach Group looked at this project and a working group was formed.  A county induction pack has since been produced.  Packs were passed round the group for people to look at.  The induction packs are split into 5 sections; systems, contacts, TNA, environments (i.e. governing bodies, curriculum, and community) and a checklist.  CL also showed the group the flyers being used to promote the inductions, and stated that dates were set up until April and that further dates would be set shortly.  All these will appear in the new edition of the club/coach programme.
· Coaches that attend receive an induction pack and have the opportunity to buy a record of achievement style certificate folder which cost £10.  15 coaches attended the January Induction.  Feedback from the first Induction hasn’t been analysed to completion as of yet.  CL asked that the group promote the coach inductions to all their contacts.
· LK raised the point that this project may benefit sixth formers that are engaged in the leader’s academy and asked how we could link this into the FA level 1 and other sports qualifications.
      6. Coaching Manager Workshops – Cathy Little
· A series of Workshops are planned, aimed at those people who manage coaches.  People from all sport or non-sport backgrounds are invited and the workshops are all FREE to attend.  CL asked that group promote the workshops to their contacts.  LK noted that he has heard that the Learning Skills Council (LSC) may be changing their focus to prioritise coaches. 
7. A.O.B
· CL - handed a copy of the Workforce Strategy finalised to group. 
· CL - Workforce Development: TNA play a key part of the strategy (part 4). Adapted TNA form from the induction pack has been adapted to fit into the strategy. The TNA form also contains general content like topics on life skills. Form will be available to complete on the Northamptonshire Sport website.  Clubs & Volunteers will be asked to complete TNA’s; this is going to be done face to face via a workshop for accredited clubs, which will be held in mid February.  We are trying to secure funding to be able to offer a £15 training voucher to all those that attend as a reward for completing the TNA.  All clubs on the club directory will also be asked to complete the TNA form.   
· NS – informed the group that the new edition of the Club/Coach Programme is due for release in mid March. All relevant course information should be sent to Natalie Smith by 29th January.  LK asked for his email address to be amended in the Nias section of the programme.
· NS - The Club Directory Booklets are due to arrive on 26th January at the latest.  All SSP’s and SDO’s will receive their allocation when they arrive.  If the booklets arrive early they will be brought to the Sports Forum.  NGB’s will be able to have a reference copy.  
· MS/JP – gave updates on the Inspire to lead project. The project is set to start in April. Ten young disabled people are to be involved in the pilot both from mainstream and special schools. Also this is to include Youth Groups via Steve Rustage (Disabled Youth Group Co-ordinator), in partnership with the volunteer academy.  A number of adapted free tutor training days have been developed to assist tutors when delivering leadership courses to young people with a disability. The next available Tutor Training Day is in Rushden on March 7th. Flyer including booking procedure and contact details attached.

7. Date of Next Meeting

· Wednesday 18th April 2007; 10am at John Dryden House, Northampton  







