Northamptonshire Sport Partnership

Meeting Report

	Name of group:
	Club / Coach Development Group
	Date of meeting :
	Tuesday 14 December 04

	
	

	Chair:
	David Fraser
	Minute Taker:
	Cathy Little

	
	

	Attendance:
	Natalie Lawrence (Northampton Borough Council), Jane Caulton (Northampton Badminton Association), Dave Fraser (Northants RFU), Duncan Tucker (Roade School and Sports College), Martine Swords (University College Northampton), Donna Morrison (Sports Coach UK), Cathy Little (NSport), Ian Lucas (Northants Cricket)

	
	

	Apologies :
	Marie Yates (Northants Federation of Disability Sport)


Summary of agenda covered:
· Group Contacts Update

· World Class Coaching System

· Community Sports Coaches Scheme

· Long Term Athlete Development

· Group pages of NSport website





List any decisions:
	Decision / Recommendation :
	Action :
	By Whom :
	Resources:
	Deadline :

	Minutes from last meeting
The minutes from the were agreed as a true record of the previous meeting

	Minutes to be filed in central filing and added to the website
	CCDO
	
	

	Issues Raised
The issue of communication with groups was raised and group members generally identified that they get very little, if any response when information is distributed

Do group members attend SDO forum to hear about the group

Chris Holmes has volunteered to act as liaison officer between this group and the NSport partnership board

NL has not been receiving info about the group

Child Protection leaflets:

Are child protection leaflets still available to buy? 


	All members to continue circulating information and promote the group

Raise awareness of the group at the next SDO forum, and continue to keep the group on the agenda

Ensure that Chris Holmes’s contact list correlates with our group lists

Ensure that Chris remains up to date on the work of the group especially prior to the partnership group. 

Make sure Natalie is included on all correspondence

It has been suggested regionally that we bulk order annually to keep coast down. 

NSport therefore may have some spare copies which organizations can purchase. 


	ALL

Chair / ALL

CCDO

CCDO

CCDO
	
	On going

19 Jan 04

early Jan

ongoing

Dec 04

	Group Contacts Update:

Group members looked through contacts list and made amendments / added or changed contacts as appropriate. (Up to date copy attached)

Thank you MS for producing a comprehensive list

Full group lists will soon be available on the NSport website

Do we need a facilities rep as there are sports development officers based on sports facilities
	Representative to ensure lists are fully up to date

Add lists to website

Approach facilities group to see if they would like to be represented on this group
	ALL

CCDO

CCDO
	
	End Dec 04 then on going

End Dec 04

Next Facilities meeting

	World Class Coaching System:
Following the distribution of the WCCS self assessment tool few responses were received. 
Responses were received from: EMRFU, South Northants District Council, Northampton Borough Council, Kettering Borough Council, British Triathlon, Northants FA, Cultural Community Partnerships. THANK YOU

More responses are needed to move things forwarded. How do we get these responses?

Ideas discussed for future implementation:

Work with the organizations that have responded and incorporate more organizations as it develops.

Collate all the information and produce an over view of where we are at in the county and where we want to be (this could form a development plan) – this info should be considered with info collected in the audit carried out earlier in the year.
Could each rep look at one of the outcomes? CCDO to be involved in them all?

Run a series of best practice workshops where organizations can opt in or out depending on their strengths and weaknesses. Workshops would include theory (for example as per scUK) and examples of best practice from organizations that have systems in place. Areas / topics (based on the outcomes) could include: coach development structures, writing strategies, carrying out research, recruitment / employing coaches, coach education / development – what is out there? Combined with the developing coach’s process, practical deliver e.g. planning, risk assessments, collecting feedback, coach recognition / rewarding.

	Ensure WCCS is on the agenda at the next SDO forum.

Carry out a mini workshop and assist organizations in completing the assessment tool.

Collect information in at the SDO forum.

Each Rep to assist members from their group as this will build rapport
Send out assessment tool in the post to group members prior to the forum requesting it is completed and brought to the meeting

Discuss and agree way forward at next meeting
	CCDO

DF

ALL

ALL

CCDO

ALL


	
	19 Jan 04

End Dec 04

21 Feb 04

	Community Sports Coaches
CL handed out an update report.

Decisions need to be made as to how phase 3 resources would be allocated.

NSport application required by Sport England at the end of Jan 05

NSport still awaiting confirmation of resource allocation for the county

It was agreed that original applications / gaps in provision should be identified as a priority, and these organizations to be approached to determine if they wish to be involved

An open application process was favored but should only be used if resources available do not decrease

Should an open application process be adopted it was proposed that the group formulate the panel
	Establish final timescales from Sport England
Chase info from Sport England
Contact organistions

Finalise resource allocation with Sport England, If no change request expressions for interest from organizations interested in being involved

A provisional date of 20 Jan, 12pm was penciled in should a panel be required
	CCDO

CCDO

CCDO

CCDO

ALL to attend
	
	End Dec 04

End Dec 04
Early Jan 05

Early Jan

20 Jan 05

	Long Term Athlete Development
The group should play a county coordination role in the implementation of LTAD. It is still however early days and there is little information and good practice available.

It was decided to use the website to collate all available info. Including: workshop dates, examples of good practice, links to other sites, general information.

It was established that there was a need to regularly run the scUK workshops as part of the club / coach development programme


	Group members to request info / examples of good practice from group members

CCDO and DM to develop format for webpage’s (on NSport website)

Ensure that this workshop runs to meet local needs
	ALL

CCDO / DM

CCDO / DM
	
	19 Jan 05

19 Jan 05

Ongoing

	NSport Website
CL handed round a draft copy of what the club / coach development group pages of the NSport website would look like.

Everyone agreed that it looked good

NB: the pages should be developed as the group does more work
	Finalise pages / go live

Inform group representative of the pages so they can keep up to date with minutes and agenda items
	CCDO
	
	Dec 04

	AOB:
Should the group look at accessing funding and developing a coach scholarship scheme?

CL announced that she will be leaving NSport for a new role and would no longer be involved with the group

DF thanked CL for all her work in helping to develop the group to how it is today
	Discuss at future meetings

Keep a look out for funding pots which may support this scheme
	ALL

ALL
	
	21 Feb 05


Recommendations/Items to note – Northamptonshire Sport Executive Group
	Decision / Recommendation :
	Action :
	By Whom :
	Resources:
	Deadline :

	
	· 
	
	
	


Date of Next Meeting
:
Provisional Date for CSCS panel: 20 Jan 05; 12pm at Northampton 

Borough Council Offices
Next meeting: Monday 21 Feb 05; 10am at Northants County Cricket Ground
Signed:





Position: 
