What is social enterprise?
Social enterprises are businesses which trade in the market in order to fulfil social aims.  They are businesses that combine the entrepreneurial skills of the private sector with a strong social mission. They bring people and communities together for economic development and social gain.  They are part of the growing 'social economy', a thriving and growing collection of organisations that exist between the traditional private and public sectors. 
They have three common characteristics:

Enterprise orientated - They are directly involved in the production of goods and the provision of services to a market. They seek to be viable trading concerns, making a surplus from trading. 
Social aims - They have explicit social aims such as job creation, training and provision of local services. They have ethical values and are accountable to their members and the wider community for their social, environmental and economic impact. 

Social ownership - They are autonomous organisations with a governance and ownership structure based on participation by stakeholder groups such as users, clients, local community groups or by trustees. Surpluses are not distributed among the owners, but are reinvested in the business or are used for the benefit of the community.  
Increasingly communities and grant aided projects are being encouraged to recognise the need to build sustainable businesses that outlive the grant programmes that financed them. Activities that were developed through the support of grant regimes are often not sustainable beyond the life of the grant fund unless they establish themselves as businesses.  This will allow them to generate revenue through trading activities and service delivery relevant to the needs of local markets and purchasers.

Social Enterprises differ from the voluntary sector in seeking to become self-sufficient and not grant reliant by developing businesses in the market place. Social Enterprises are concerned with the local delivery of local services, emphasising the rebuilding of robust local economies. Communities within which they are active will benefit from the existence of such enterprises through the delivery of local employment, the provision of local services and the addressing of issues of social exclusion. This building up of local economies and the social infrastructure of neighbourhoods is a key benefit of social enterprise.
So what has this got to do with sport?
Sports clubs, associations and projects are constrained by a number of factors, not least the reliance on a shrinking pool of grant assistance.  By developing as a social enterprise they are offered the opportunity to move away from some of these constraints and to become more independent and self-sufficient.  By establishing an independent means of support they can deliver a positive social impact and be in control of their own future.  By operating as a non-profit distributing organisation, they can continue to enjoy the benefits of the fiscal environment to minimise taxes, rates etc, can access grant funding, can create employment in the community, can continue to access motivated volunteers and can create an income stream for investment in the long-term future of the organisation.
 

So what are the social aims of sports organisations? They could be: 

· To make sport accessible to people in low income areas 
· To provide coaching qualifications to the long-term unemployed 
· To encourage people who do not usually exercise, into physical activity 
· To open up their facilities to other groups within the community 
So how can they generate income?
A Sports Social Enterprise may generate income from renting facilities, providing coaching, selling their expertise to local authorities and schools, running a bar, managing a leisure service and many other trading activities. The profits are then put back into the business to help it achieve its social aims.

A Sports Social Enterprise can take a number of forms including a company limited by guarantee, a co-operative or a Trust. Decisions are made by a board of Directors or Trustees who have an interest or stake in what the enterprise is doing.

Examples of Sports Social Enterprises in our region include:

· Lincoln City Supporters Trust - Lincoln: www.impstrust.com 

· Cycle Magic - Leicester: www.cyclemagic.org.uk 
· Kettering Leisure Limited – Northamptonshire: www.kettering.gov.uk/leisure/facilities/cornmarkethall/index.htm
For further information on Sports Social Enterprise please contact SEEM. SEEM is the regional infrastructure agency for social enterprise in the east midlands. We can offer support, advice and possibly funding to assist groups in making the transition to a sustainable Sports Social Enterprise. 
For information visit www.seem.uk.net or call Phillip Tulba, the Sports Social Enterprise Development Manager, on 0115 845 6436.
 

